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On May 14, 2026, $9,750,000.00 of Workforce Innovation and Opportunity Act, Title I, Governor’s Discretionary Funds were awarded to ten organizations under the Regional Coordination Project grant (RCP) for Program Year (PY) 2025-26 Solicitation for Proposals. The awarded projects and their project summaries are listed below. Funding decisions are final.
Award List
	Awardee
	County (s)
	Award

	City of Santa Ana
	Orange
	$1,000,000.00

	Kern/Inyo/Mono Consortium Workforce Development Area
	Kern
	$1,000,000.00

	County of Humboldt
	Humbolt
	$750,000.00

	Workforce Development Board of Contra Costa County
	Contra Costa, Alameda
	$1,000,000.00

	City of Los Angeles Economic and Workforce Development Department and Workforce Development Board
	Los Angeles
	$1,000,000.00

	Golden Sierra Job Training Agency
	Placer, El Dorado, Alpine
	$1,000,000.00

	San Bernardino County Workforce Development Department
	San Bernardino, Riverside
	$1,000,000.00

	NOVAworks Workforce Development Board
	San Mateo, Santa Clara
	$1,000,000.00

	Mother Lode Consortium
	Amador, Calaveras, Mariposa, Tuolumne, Alpine, Inyo, Mono
	$1,000,000.00

	South Bay Workforce Investment Board
	Los Angeles
	$1,000,000.00





	Project Summaries



	Awardee
	City of Santa Ana
20 Civic Center Plaza
Santa Ana, CA 92701


	Contact
	Deborah Sanchez
1-714-565-2600
Dsanchez@santa-ana.org


	Award
	$1,000,000.00

	Target Group(s)

	Low-income adults and young adults (ages 18 and older) with barriers to employment, including individuals not currently connected to postsecondary education or stable employment. Priority populations include recent high school graduates from career technical education pathways, opportunity youth, and workforce system participants seeking entry into healthcare careers. The project emphasizes equitable access to training and career pathways for individuals underrepresented in the healthcare workforce.
 

	Target Sector(s)

	Healthcare Sector-Allied Healthcare Occupations. 


	Target Region(s)
	Orange County 


	Key Partners
	· Huntington Beach Adult School
· North Orange Continuing Education (NOCE)
· Anaheim Workforce Development Board
· Orange County Workforce Development Board
· Santa Ana Workforce Development Board


	Project Description










































Outreach Plan

	The proposed project will implement a regional, industry-driven healthcare career pathway aligned with documented employer demand for Medical Assistants and allied health occupations in Orange County. The project is led by the Santa Ana Workforce Development Board, serving as fiscal agent, in partnership with the Anaheim and Orange County Workforce Development Boards, North Orange County Adult Education, Huntington Beach Adult School, and regional healthcare employers part of Health Works OC.
The program will provide a cohort-based, 16-week Medical Assistant training model that integrates industry-recognized instruction, stackable credential attainment, and work-based learning. Participants will complete Medical Assistant training aligned with American Medical Certification Association standards and earn a stackable phlebotomy certificate, increasing employability and access to multiple entry points within the healthcare sector.

Training includes a required externship with healthcare employers, ensuring participants gain hands-on clinical experience, develop professional competencies, and establish direct connections to hiring employers. This work-based learning component strengthens alignment between training and employment outcomes and supports transition to unsubsidized employment.
The project establishes a clearly defined career pathway from Medical Assistant to Licensed Vocational Nurse (LVN) and other advanced healthcare occupations. Through partnership with Santa Ana College, participants will have access to stackable postsecondary credentials, supporting long-term career mobility and wage progression consistent with regional labor market demand.
The cohort-based model reflects evidence-based practices that improve completion rates for low-income adult learners through structured delivery, peer support, and consistent engagement. This model is strengthened through employer-informed curriculum design, sector partnership alignment through HealthWorks Orange County, and coordinated service delivery across workforce and education partners.
To address identified barriers related to limited career pathway awareness, the project will implement Healthcare Career Pathways Expos and sector-based job fairs, connecting participants to employers, training providers, and clear information on credentials and career requirements. These activities strengthen regional alignment and improve participant access to employment opportunities.

The project will recruit approximately 75–80 individuals to ensure enrollment of at least 50 participants into cohort-based Medical Assistant training and work-based learning activities. Recruitment projections account for screening, eligibility determination, and pre-enrollment attrition.
Outreach and recruitment strategies are designed to engage low-income, unemployed, and underemployed adults interested in healthcare careers, with a focus on individuals not currently connected to training or post-secondary education. Regional data indicate that a significant portion of interested job seekers remain in the “exploration” stage and face barriers, including the cost of training and limited awareness of career pathways. The project directly addresses these barriers by providing clear information on career opportunities, training pathways, and available financial supports.
Workforce partners will leverage the America’s Job Center of California (AJCC) network to provide career counseling, eligibility determination, and connection to training and supportive services. 

Outreach will be delivered through culturally responsive, community-based strategies, including career pathway workshops, informational sessions, partner referrals, and direct engagement through workforce centers, adult education providers, and community-based organizations. Recruitment efforts will be coordinated across the Santa Ana, Anaheim, and Orange County workforce boards, ensuring broad regional coverage and equitable access. The project will also utilize established sector partnerships through HealthWorks Orange County to connect job seekers with healthcare career pathway information and employment opportunities. This approach builds on proven workforce strategies demonstrating that career awareness, navigation support, and access to supportive services significantly increase participation and training completion among individuals with barriers to employment. By leveraging existing regional partnerships and service delivery systems, the project will implement a scalable and replicable outreach model capable of efficiently connecting a large pool of eligible participants to healthcare training and employment opportunities.
Participants will receive comprehensive workforce preparation and career navigation services, including resume development, interview preparation, professional communication, and guidance on healthcare workplace expectations. Services are designed to support both immediate employment and long-term career advancement.
The project incorporates a comprehensive supportive services strategy, including individualized case management, transportation assistance, childcare support, and co-enrollment in Workforce Innovation and Opportunity Act (WIOA) Title I Adult and CalFresh Employment and Training programs. A trauma-informed service delivery approach will ensure participants successfully complete training and transition to employment. The partnership will also advance regional workforce system coordination by engaging employers in program design, validating curriculum, and exploring development of Registered Apprenticeship opportunities in Medical Assistant and LVN pathways with support from a workforce consultant. This approach strengthens employer engagement and builds long-term system capacity for healthcare workforce development.
The project will serve a minimum of 50 participants and produce a replicable regional model that integrates workforce boards, adult education, community college partners, and healthcare employers through coordinated service delivery and formalized partnerships. The model is designed for sustainability beyond the grant period through integration into existing WIOA-funded services, continued sector partnerships, and expansion of healthcare career pathways across the region.





	Awardee
	Kern/Inyo/Mono Consortium Workforce Development Area 
1600 E. Belle Terrace
Bakersfield, CA 93307


	Contact
	Jeremy Shumaker
1-661-635-2758
shumaker@kerncounty.com


	Award
	$1,000,000.00

	Target Group(s)

	Adults
 

	Target Sector(s)

	Healthcare 


	Target Region(s)
	Kern County 


	Key Partners


Project Description




















Outreach Plan  













Proposed Outcomes
	· Kern Community College District – Bakersfield College (BC)
· Adventist Health

The KERN – Knowledge, Employment & Retention for Nurses project strengthens Kern County’s healthcare workforce by supporting Workforce Innovation and Opportunity Act (WIOA)‑eligible adults enrolled in the Bakersfield College Registered Nursing (RN) program. The project addresses regional shortages of qualified nurses by providing RN students with financial assistance, a post-credential incentive, exam‑fee support, clinical materials, and intensive case management. Participants receive individualized, trauma‑informed guidance to overcome barriers such as transportation, financial strain, digital literacy gaps, and academic challenges. The project integrates Individual Training Accounts with structured on‑the‑job training placements through Adventist Health. These employer partnerships ensure students gain hands‑on clinical experience and transition smoothly into high‑quality, living‑wage RN roles. All training is aligned with employer‑validated standards, leading to industry‑recognized credentials and strong long‑term job retention. The project aims to serve 50 adults, with expected outcomes including high credential attainment, strong employment rates, and median earnings well above the regional living wage. By aligning education, workforce services, and employer needs, the project creates a sustainable pipeline of job‑ready nurses for Kern County.

Outreach will focus on the current pool of Bakersfield College RN students who are WIOA‑eligible Adults, with priority given to students in their second semester and beyond, so they can complete the program within the grant period. KIM will work directly with BC.

Nursing faculty and counselors to identify eligible students and conduct targeted outreach through classroom announcements, email communication, and counselor referrals. Existing WIOA caseloads will also be reviewed to capture RN students who may already be enrolled in workforce programs. This streamlined, targeted approach ensures rapid recruitment of participants who are already progressing in the RN pathway and positioned to complete training and transition into employment during the project period.

The project will serve 50 WIOA Adult participants, with at least 66% earning an RN credential and 60% achieving measurable skill gains. At least 68% will enter employment in the second quarter after exit, with 66% retained in the fourth quarter and median earnings around $7,800. These outcomes will strengthen the regional nursing pipeline and increase the number of job‑ready, living‑wage healthcare workers entering Kern County’s workforce





	Awardee
	County of Humboldt 
2420 6th St.
Eureka, CA 95501


	Contact
	Logan Ashworth
1-707-445-7745
Lashworth@co.humboldt.ca.us


	Award
	$750,000.00

	Target Group(s)

	Adults
 

	Target Sector(s)

	Education and Training, Healthcare, Financial Services, Agriculture, Arts and Hospitality, Construction, Renewable Energy, Forestry and Logging, and Aquaculture and Fisheries.  


	Target Region(s)
	North Coast 


	Key Partners





Project Description





















Outreach Plan

















Proposed Outcomes
	· College of the Redwoods 
· Providence St. Joseph Healthcare 
· North Coast Growers’ Association 
· California Center for Rural Policy 
· Humboldt Workforce Coalition

The Humboldt County Workforce Development Board proposes the North Coast Regional Coordination project to strengthen workforce development collaboration across the Redwood Region, including Humboldt, Del Norte, Mendocino, and Lake counties. The project will address workforce barriers faced by adults experiencing economic hardship by connecting them to career pathways in high-demand industries such as healthcare, construction, transportation, and other middle-skill occupations identified through regional labor market analysis. Through coordinated partnerships with regional workforce boards, training providers, employers, and community organizations, the project will expand access to industry-aligned training, work-based learning opportunities, and supportive services that help participants complete training and transition into employment. The initiative will also strengthen regional workforce infrastructure by convening partners across counties, aligning workforce strategies with regional economic development initiatives, and improving coordination between workforce systems, education providers, and employers.





The project will implement a coordinated outreach strategy designed to reach individuals who face barriers to employment and training within the region’s rural communities. Outreach efforts will leverage partnerships with community-based organizations, workforce agencies, education providers, and regional partners to identify and engage eligible participants. The Humboldt Workforce Coalition will lead participant recruitment and case management, working closely with community organizations and workforce partners to conduct targeted outreach through community networks, partner referrals, and local workforce programs. Employer and industry partners will also support outreach efforts by identifying workforce needs and connecting the project with employers willing to participate in work-based learning opportunities and hiring initiatives. This collaborative approach ensures that outreach efforts reach underserved populations, provide culturally responsive engagement, and connect participants to training and employment opportunities aligned with regional workforce demand.

The North Coast Regional Coordination project will produce measurable outcomes that strengthen workforce pathways and improve economic mobility for participants. The project will serve 50 participants, all of whom will be enrolled in certified occupational training and work-based learning opportunities aligned with regional industry needs. At least 66 percent of participants are expected to complete industry-recognized credentials and transition into employment within priority sectors. Employment outcomes include an anticipated 68 percent employment rate in the second quarter after exit and a 66 percent employment rate in the fourth quarter after exit, with projected median earnings of approximately $7,800 in the second quarter after exit. Beyond participant outcomes, the project will strengthen regional workforce collaboration by establishing coordinated partnerships among workforce boards, education providers, employers, and community organizations, ensuring long-term alignment between workforce training systems and employer demand. These outcomes will contribute to sustainable career pathways, improved workforce participation, and stronger regional workforce development infrastructure.





	Awardee
	Workforce Development Board of Contra Costa County
4071 Port Chicago Hwy
Concord, CA 94520


	Contact
	Tamia Brown
1-925-839-0553
pparikh@jff.org


	Award
	$1,000,000.00

	Target Group(s)

	Low-income Adults
 

	Target Sector(s)

	Advanced Manufacturing


	Target Region(s)
	Contra Costa and Alameda Counties 


	Key Partners







Project Description




































Outreach Plan





















Proposed Outcomes
	Association of Manufacturers Bay Area  
Laney Community College
Diablo Valley Community College 
Alameda County Workforce Development Board  
City of Richmond Workforce Development Board  
City of Oakland Workforce Development Board.


The East Bay Regional Tooling Up for Manufacturing Initiative is a 24-month regional workforce development program grounded in sector strategy and labor market analysis. The program is designed to strengthen collaboration among the East Bay Region’s four local workforce development boards, two community colleges, and the local advanced manufacturing industry association to provide equitable access to high-quality manufacturing careers for low-income, unemployed, or underemployed adults and foster a more integrated and robust workforce and education system. This initiative advances the California Master Plan for Career Education (CMPCE) by providing 50 WIOA-eligible participants with technical training, supportive services, and industry-recognized credentials that lead to high-quality jobs in two high-demand occupations: Industrial Machinery Mechanics, and Maintenance Workers (Machinery). Each college will offer a distinct program pathway: Industrial Maintenance and Engineering Technology, and serve 25 participants. Participants will begin with a 6-week bridge evening-class program in summer 2027 to build foundational mathematics, technical competencies, and college-readiness skills. They will then progress through two semesters (12 units) of evening courses at the community colleges while simultaneously earning industry-recognized credentials in 

computer-aided design (CAD) and blueprint reading. To address barriers to completion, the initiative provides crucial financial 
support, including monthly stipends and milestone incentives, that make training accessible to those who might otherwise be unable to participate. By removing economic obstacles, the program ensures that individuals can focus on their education and skill development without financial stress. The initiative also integrates resources across workforce and education systems, including case management, wrap-around supportive services, and, as appropriate, co-enrollment in WIOA Title I. To connect participants with advanced manufacturing employers and high-quality jobs in the region, the program will include manufacturing site visits, employer panels, career development workshops, and a culminating hiring event in partnership with the Association of Manufacturers Bay Area, a regional industry association.

The Workforce Development Boards will execute an outreach plan targeting low-income adults, with a particular emphasis on areas where the low-income population exceeds the average. The outreach will leverage a network of 22 WDB locations across Contra Costa and Alameda Counties. These locations provide critical access points for recruitment, especially for displaced employees who often contact WDBs as their unemployment insurance benefits expire. The WDBs will conduct outreach through multiple channels, including social media, giveaways, local media, and press releases, to advertise programs and connect with the community. An in-house marketing toolkit enables staff to quickly produce flyers, press releases, social media posts, and other materials. Strategic partnerships with local Housing Authorities will allow the WDBs to include service information in mailings and tenant briefing materials. Outreach locations will include One-Stop Career Locations, community colleges, high schools, Employment Development Department locations, Veterans Administration Offices, and adult education centers. The WDBs will utilize language access tools and work with trusted community partners to ensure culturally diverse groups are engaged and recruited


The project will enroll 50 participants. A total of 33 participants will exit the program, achieving a credential attainment rate of 66%. Employment outcomes will include a 67.5% employment rate in the second quarter after exit and 65.5% in the fourth quarter after exit, based on state-negotiated performance goals, with median earnings of $10,150 in the second quarter, based on local workforce development area-negotiated goals. The project will establish MOUs to strengthen collaboration among four local workforce development boards, two community colleges, and the region’s advanced 
manufacturing industry association. It will also create a replicable skills-based model pathway in advanced manufacturing that can be adapted across regions, ensuring long-term viability and accelerating implementation of the CMPCE.




	Awardee
	City of Los Angeles Economic and Workforce Development Department and Workforce Development Board
444 South Flower Street, 14th Floor
Los Angeles, CA 90071


	Contact
	Gerardo Ruvalcaba
1-213-281-2404
Gerardo.Ruvalcaba@lacity.org


	Award
	$1,000,000.00

	Target Group(s)

	Adults and Youth Adults over 18 years of age with barriers to entry 

	Target Sector(s)

	The Los Angeles Bio Career Pathways (LABCP) project targets the bioscience sector, a major economic driver in the Los Angeles region with strong demand for middle-skill roles such as laboratory and biomanufacturing technicians, but currently faces workforce shortages due to limited access to industry-aligned training and hands-on experience, especially for residents in historically underserved communities. 


	Target Region(s)
	California Jobs First Los Angeles Region 


	Key Partners







Project Description














Outreach Plan






Proposed Outcomes
	· LACCD (training delivery) 
· Biocom Institute (industry engagement and skill validation)
· Bioscience LA (connecting young adults to career pathways) 
· Los Angeles County Economic Development Corporation (labor market analysis)
· Long Beach Workforce Innovation Network  
· Los Angeles County Department of Economic Opportunity

LABCP will prepare 50 individuals for entry-level bioscience careers through a coordinated regional training model delivered by the Los Angeles Community College District (LACCD) at East Los Angeles College (ELAC), Los Angeles Pierce College (LAPC), and Los Angeles Mission College (LAMC).
Training will combine technical instruction, industry-recognized credentials, and work-based learning (including internships and industry-informed lab projects), focusing on core competencies like Good Manufacturing Practices (GMP), molecular biology techniques, and scientific documentation. The program offers stackable credentials, allowing participants to progress from a Biotechnology Laboratory Assistant Certificate to advanced certificates or Associate of Science degrees.  



Services will be coordinated through the City’s Workforce Development System (WDS), including WorkSource and YouthSource Centers, providing outreach, case management, career readiness, job placement, and comprehensive supportive services (e.g., transportation assistance, childcare support, and academic assistance) to address barriers to participation.

Performance goals for the 50 enrolled participants include 45 completing occupational training, 45 earning industry-recognized credentials, and 45 employed in the second and fourth quarters after exiting the program, with median earnings aligned with regional bioscience wages ($50,000–$75,000 annually).





	Awardee
	Golden Sierra Job Training Agency
115 Ascot Drive, Suite 140
Roseville, CA 95661


	Contact
	Darlene Galipo
1-916-773-8540
galipo@goldensierra.com


	Award
	$1,000,000.00

	Target Group(s)

	Low-income individuals from underserved and underrepresented communities
 

	Target Sector(s)

	Bioscience, Healthcare, Precision Manufacturing 


	Target Region(s)
	The eight-county Capital Region, identified under California Jobs First, includes Colusa, El Dorado, Nevada, Placer, Sacramento, Sutter, Yolo, and Yuba counties, with collaboration from Alpine and Glenn counties


	Key Partners












Project Description












Outreach Plan










Proposed 
Outcomes
	Valley Vision will lead collaboration efforts, employer engagement, and systems alignment as the regional convener under California Jobs First. The key education partners include Los Rios Community College District, Sierra College, Yuba Community College District, Capital Adult Education Regional Consortium, North Central Adult Education Consortium, and North Far North Regional Consortium.
The key workforce partners include Golden Sierra Job Training Agency, Sacramento Employment and Training Agency, North Central Counties Consortium, and Yolo County Health and Human Services.
The key employer and business intermediary partners include Biotech Talent Partnership, Capitol Impact, Sacramento Valley Manufacturing Alliance, and UC Davis Health.

The project will strengthen regional coordination across workforce, education, economic development, and industry partners in the Capital Region. The project prioritizes systems building to better align regional workforce infrastructure, reduce fragmentation, and expand access to good-quality jobs, while connecting low-income individuals to coordinated training and employment pathways.
Despite strong regional economic growth, many adults remain disconnected from career pathways that lead to family-sustaining wages due to misalignment between training, employer demand, and supportive services. This project responds to needs identified through the We Prosper Together regional planning process by strengthening cross-system collaboration and improving service navigation.

The project will use culturally relevant outreach strategies designed to reach underserved populations across the Capital Region. Outreach will occur through trusted community organizations, workforce partners, and education institutions serving historically underrepresented populations. These include partnerships with community-based organizations and outreach through adult education and community colleges. These partners have trusted messengers and accessible locations to ensure outreach effectively reaches populations that historically have limited access to workforce programs and training for high-quality jobs.

The project will expand access to career navigation, industry-aligned training, work-based learning, and supportive services through co-enrollment and shared service strategies. The project will serve no fewer than 50 individuals and is expected to increase training completion and placement into good-quality jobs. Systems-level outcomes will include stronger regional partnerships, improved alignment across institutions, and sustainable workforce pathways that continue beyond the grant period. 






	Awardee
	San Bernardino County Workforce Development Department
290 North D Street, Suite 600
San Bernardino, CA 92415


	Contact
	Robert Chavez
1-909-387-9858
Robert.Chavez@wdd.sbcounty.gov


	Award
	$1,000,000.00

	Target Group(s)

	Low-income, marginalized individuals may be receiving government assistance, be underemployed, and come from underserved communities throughout the Inland Empire, ensuring equitable access to career pathways and training opportunities. A special emphasis will be placed on enrolling, training, and upskilling underemployed workers from non-patient-serving healthcare positions into patient-serving career pathway positions.
 

	Target Sector(s)

	Healthcare


	Target Region(s)
	San Bernardino and Riverside Counties 


	Key Partners



























Project Description




















Outreach Plan


























































Proposed Outcomes
	· Community College Partners and Universities:  Providing upskilling opportunities for Licensed Vocational Nurses (LVNs) to transition to Registered Nurses (RNs) through high‑quality, industry‑aligned credentialing programs designed for incumbent workers from underserved communities. This also includes training pathways such as the Clinical Laboratory Scientist (CLS) program.
· California Association of Health Facilities and Long Term/Skilled Nursing Facilities: Incumbent-worker program upskilling janitorial, food service, and other non-serving patient staff to a career pathway job in Certified Nursing Assistant (CNA).
· Hospital Association of Southern California and Health Impact: Both Healthcare Industry organizations will be providing guidance, technical assistance and expertise in healthcare workforce development programming.
· Adult School and Vocational Training Partners, including San Manuel Gateway College: Partnering to provide high-quality training, industry-aligned credentialing programs for Medical Assistants (MA) and Community Healthcare Workers (CHW).
· Healthcare Employer Partners- Loma Linda Hospital, SAC Health, County Hospital Systems, and all other partner 
· 

· healthcare providers seeking trained candidates for healthcare positions.


The Inland Empire Upskilling Healthcare Pathways (IE UHP) is a collaborative led by the San Bernardino County Workforce Development Board and Riverside County Workforce Development Board, partnering with universities, community colleges, industry associations, and adult schools across San Bernardino and Riverside Counties. It provides equitable access to high-quality training industry-aligned credentialing programs for career pathway healthcare jobs while driving long-term systemic change in alignment with California’s Master Plan for Career Education (CMPCE) and the Employment Development Department’s regional coordination goals.
The IE UHP project addresses critical regional workforce shortages in the healthcare industry while providing meaningful pathways for individuals facing significant barriers to employment.  Logistics and transportation have long been the leading industry sectors for employment in the Inland Empire Counties.  With the recent population boom in both counties, there is a huge need for trained healthcare workers to fill the large vacancy gaps in the Inland Empire.  Healthcare is fast becoming the Inland Empire’s leading industry sector for high-wage/high-growth employment.


The Inland Empire Upskilling Healthcare Pathways (IE UHP) project will implement a comprehensive, equity-centered outreach plan designed to effectively engage underserved, low-income, marginalized, and underemployed individuals across San Bernardino and Riverside Counties. The outreach strategy ensures that residents who face systemic barriers to employment are aware of and able to access high-quality, industry-aligned healthcare training and upskilling opportunities.
1. Community-Based Outreach and Engagement
To reach targeted populations, the project will partner with trusted community organizations, adult schools, workforce development centers, and local nonprofits serving low-income and marginalized communities. These partners will help disseminate project information and refer eligible participants directly to our America’s Job Centers of California (AJCCs) for enrollment into the IE UHP training pathways. Materials will be made available in multiple languages commonly spoken in the region to ensure accessibility.
2. Employer-Driven Outreach to Underemployed Healthcare Workers

A targeted communication campaign will focus on individuals currently employed in non-patient-facing roles within healthcare settings—such as janitorial, food service, or administrative positions—who are seeking upward mobility.  
Through partnerships with long-term care facilities, hospital systems, and healthcare associations, employers will identify incumbent workers who can benefit from upskilling into CNA, MA, CHW, LVN to RN, and CLS pathways. 
3. Digital and Media Outreach
IE UHP will deploy a coordinated digital outreach strategy using social media campaigns, email newsletters, and website placements through county workforce boards and education partners. Messaging will highlight high-growth healthcare career options, supportive services, and the availability of no-cost or low-cost training. Digital content will be culturally relevant and designed to reach diverse residents, including younger adults, career changers, and unemployed individuals.
4. Outreach Through Workforce Development Infrastructure
America’s Job Centers of California (AJCCs) in both Riverside and San Bernardino Counties will serve as primary outreach hubs. Career counselors will engage walk-in traffic, conduct eligibility screening, and connect candidates to training programs. Job fairs, sector-focused recruitments, and healthcare employer hiring events will be leveraged to share information directly with job seekers.
5. High Touch Recruitment for Hard-to-Reach Populations
Recognizing that many eligible individuals may lack consistent access to transportation, technology, or childcare, the outreach strategy includes personalized follow-up by case managers. Outreach teams will attend community events, neighborhood gatherings, and public resource fairs to engage individuals who may not traditionally connect with workforce systems.
6. Clear Communication of Supportive Services and Incentives
To reduce participation barriers, all outreach messaging will clearly communicate the availability of wraparound services, including transportation assistance, exam fee coverage, uniforms, incentives, and job placement supports. Highlighting these benefits will encourage participation among those who have historically faced financial and logistical challenges accessing education.

The IE UHP project is anticipated to drive measurable improvements across healthcare education and workforce development in the Inland Empire.  

· Anticipated outcomes: Increased program enrollment and completion to LVN to RN, CNA, MA, CHW, and CLS pathways.
· Greater job placement, wage growth, and upward mobility for underserved populations.
· Strengthened regional infrastructure aligned with CMPCE goals and industry demands.
· Assist with the retention of healthcare professionals in the Inland Empire, resulting in building the candidate pool and pipeline and shrinking the large vacancy gaps. 
· Employment Rate 2nd Quarter after Exit (68%), Employment Rate 4th Quarter after Exit (65.5%, Median Earnings ($8,250), and Credential Attainment (71%)






	Awardee
	NOVAworks Workforce Development Board  
456 W. Olive Avenue
Sunnyvale, CA 94086


	Contact
	Marlena Sessions
1-408-730-7837
msessions@novaworks.org


	Award
	$1,000,000.00

	Target Group(s)

	Low-income adults, dislocated workers, and individuals experiencing barriers to employment.
 

	Target Sector(s)

	Healthcare


	Target Region(s)
	NOVAworks Workforce Development Board’s region, including all 20 cities in San Mateo County and the northern Santa Clara County cities of Cupertino, Los Altos, Milpitas, Mountain View, Palo Alto, Santa Clara, and Sunnyvale.        


	Key Partners



























Project Description

















































Outreach Plan













Proposed Outcomes
	Key partners include Kaiser Permanente and Foothill-De Anza Community College District. 
Additional key employer, education, labor, economic development, and workforce partners include: 
•	Health Plan of San Mateo
•	Sutter Health
•	Bill Graham
•	San Mateo County Community College District
•	Fremont Union High School District Adult School
•	Mountain View Los Altos Adult School
•	San Mateo Adult & Career Education
•	Santa Clara Adult Education
•	San Mateo County Central Labor Council
•	Work2future
•	NOVAworks
•	San Mateo County Economic Development Association (SAMCEDA)
•	Gilead Foundation
•	NOVAworks Launch Lab









The Regional Healthcare Coordination Project will implement a sector strategy that aligns workforce development services, occupational training programs, and employer engagement activities to expand access to high-demand careers.  NOVAworks will apply a coordinated regional strategy to support successful entry and long-term career advancement in healthcare occupations. Healthcare is a priority industry in the region that demonstrates strong labor market demand for trained workers across clinical, administrative, and community-based roles. The region includes a diverse Healthcare ecosystem composed of hospitals, community clinics, public health agencies, and social service organizations that collectively generate sustained demand for trained Healthcare workers and report ongoing workforce shortages.
Priority occupations targeted through this initiative include Medical Records Specialist, Community Health Worker, Emergency Medical Technician, Dental Assistant, and Medical Assistant. These occupations provide accessible entry points into healthcare careers because they require relatively short-term training, offer opportunities for stackable credentials and career advancement, and provide wages that support economic self-sufficiency. The initiative will also support the development of a Community Health Worker training pilot in San Mateo County to address an identified training availability gap. Work-based learning strategies will be integrated throughout the training process to strengthen employment outcomes and ensure alignment with employer expectations. Participants may participate in clinical placements, job shadowing experiences, subsidized employment, or on-the-job training opportunities that provide practical workplace experience in healthcare environments. These experiences allow participants to develop industry-relevant skills while allowing employers to evaluate potential hires and strengthen hiring pipelines. 
The project will implement a “Whole Person” workforce development model that addresses employment barriers by saturating participants with work supports to alleviate barriers to training and employment success. Supportive services may include transportation assistance, childcare support, and other resources that address the needs of participants as they receive career services and training.
Implementing proven outreach strategies, NOVAworks will coordinate regional partners to connect underserved populations with training, work-based learning opportunities, and employment. 
The initiative will strengthen the regional Healthcare ecosystem by convening a broad coalition of major Healthcare employers, 


community colleges, adult education providers, and other workforce interests to align training strategies with regional employer skills 
needs. The project will expand equitable access to career pathway programs that prepare residents for high-demand Healthcare 
occupations and support the long-term workforce needs of the industry.

NOVAworks will implement a coordinated outreach strategy designed to increase participation among underserved populations across the region. Adult education providers will conduct outreach to individuals participating in English language learning programs and foundational workforce preparation programs. Community-based organizations will support outreach to individuals who may not traditionally engage with workforce development programs, including immigrant communities and individuals experiencing economic hardship. NOVAworks will also leverage its American Job Center of California and community-based Connection Sites to host orientation sessions, career exploration workshops, and information sessions about healthcare training opportunities. Participants will have opportunities to connect to services either in-person or remotely. 

The NOVAworks Regional Healthcare Workforce Project will strengthen the regional healthcare workforce pipeline by using the voice of industry leaders to develop or adjust healthcare curriculum to meet employer needs for talent in real time. In addition to serving a minimum of 50 career seekers, the project will develop and pilot new or refined training programs at community colleges and adult education institutions to provide stackable credential pathways for career seekers that align with employer needs.







	Awardee
	Mother Lode Consortium
197 Mono Way, Suite B
Sonora, CA 95370


	Contact
	James Hanson
1-209-588-1150
jhanson@mljt.org


	Award
	$1,000,000.00

	Target Group(s)

	Adult learners and job seekers ages 18 and older in the Sierra region who face barriers to employment, training, or postsecondary success. This includes low-income adults, dislocated workers, long-term unemployed individuals, adults not currently participating in the labor force, justice-involved individuals, people with disabilities, first-generation college students, and adults experiencing housing, transportation, childcare, or other stability-related barriers.
 

	Target Sector(s)

	Healthcare, Forestry/Natural Resources, and Fire 


	Target Region(s)
	Sierra region, centered in the Middle Sierra Regional Planning Unit counties of Amador, Calaveras, Mariposa, and Tuolumne, and aligned with the broader Sierra Jobs First region, which also includes Alpine, Inyo, and Mono Counties.

	Key Partners
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Proposed Outcomes
	Columbia College 
Adventist Health Sonora 
Sonora Union High School District, including Sonora Adult School
Sierra Healthcare Industry Partnership (SHIP), 
Land, Energy, Agriculture, Forestry (LEAF) partnership, 
Central Sierra Economic Development District

Pathways to Opportunity is a regional workforce and education partnership designed to strengthen access to training, supportive services, and career pathways in Healthcare and Forestry, Natural Resources, and Fire for rural adult learners with barriers. The project will create a more intentional and visible connection between Mother Lode Job Training and Columbia College by embedding workforce staff at the college, embedding college staff at Mother Lode Job Training, and advancing a shared service location in the central, most populous area of the region. The project will align academic counseling, career planning, supportive services, work-based learning, and employment placement into a coordinated no-wrong-door model so participants can move more easily between education and workforce systems. Training opportunities will include for-credit, non-credit, contract education, short-term, and longer-term pathway 

options, depending on participant goals. Some participants may 
complete short-term training leading directly to employment, while others may continue into longer educational plans and transfer-oriented pathways. The project is grounded in the Sierra region’s need for stronger coordination between its workforce and education systems to meet demands in two priority sectors. Healthcare and Forestry, Natural Resources, and Fire are foundational to the regional economy and offer opportunities for stackable credentials, career mobility, and wages that can meet or exceed local living wage standards over time. Pathways to Opportunity will reduce fragmentation, improve participant persistence, and strengthen the regional talent pipeline by connecting learners to practical supports and sector-aligned opportunities.

The project will use a culturally relevant, region-wide outreach strategy grounded in trusted community partnerships and a no-wrong-door access model. Outreach will occur through Mother Lode Job Training, Columbia College, Sonora Adult School, Health and Human Services Agency programs, Probation, county jail and prison partners, Community Action Agencies, community-based organizations, local employers, community events, radio, newspapers, social media, and online platforms.

The project will also use Student Ambassadors as a unique outreach and peer support strategy. These paid work-based learning roles will engage current or recently enrolled participants to serve as trusted messengers, peer mentors, and program representatives. This approach will help expand awareness, build trust, and support recruitment among adults who may not otherwise see themselves as college or workforce participants.

Mother Lode Job Training proposes to serve 50 participants. Planned outcomes include enrollment in training and work-based learning, credential attainment, continued educational progression, and entry into unsubsidized employment in Healthcare and Forestry, Natural Resources, and Fire pathways. The project aims to exceed state benchmark goals where feasible, with target outcomes including 45 participants enrolled in certified training and or work-based learning, 40 participants scheduled for credential completion, a 70 percent employment rate in the second quarter after exit, a 67.5 percent employment rate in the fourth quarter after exit, a 70 percent credential attainment rate, and median earnings above the state benchmark. Because some participants may enter the project already in a course of study or continue into longer-term education beyond the grant period, the project will also measure effectiveness through educational persistence, co-enrollment, 


increased system utilization, and stronger shared use of services between Mother Lode Job Training and Columbia College.
In addition to participant-level outcomes, the project will strengthen long-term regional capacity by increasing coordination between workforce and education systems, improving shared navigation and referral practices, expanding access to supportive services, and building a more durable regional pathway model that can continue beyond the grant period.









	Awardee
	South Bay Workforce Investment Board 
11539 Hawthorne Blvd., Suite 500
Hawthorne, CA 90250


	Contact
	Chris Cagle
1-310-970-7724
ccagle@sbwib.org


	Award
	$1,000,000.00

	Target Group(s)

	Opportunity youth and Young Adults 

	Target Sector(s)

	Aerospace/Defense & Advanced Manufacturing 


	Target Region(s)
	Los Angeles County 


	Key Partners
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Proposed Outcomes
	· Employer Partner: FlightWave
· Community College Partner: El Camino College (ECC) I West Los Angeles
· College (WLAC)
· Career Technical Education (CTE) K-12 Partner: Southern California
· Regional Occupational Center (SoCal ROC) I Centinela Valley Union High
· School District (CVUHSD)
· Workforce Development Boards: Foothill Workforce Development Board I
· Southeast Los Angeles County Workforce Development Board (SELACO) I
· Verdugo Workforce Development Board
· Workforce Intermediary: Intermediary Development Corporation (IDC)

The Aerospace & Defense Career Pathway Initiative is a regional workforce development project designed to expand access to industry-aligned training, work-based learning (WBL), and employment opportunities for Opportunity Youth and Young Adults (OY/YA) ages 16-24 across Los Angeles County. The initiative is led by the South Bay Workforce Investment Board, Inc. (SBWIB, Inc.) and implemented in collaboration with Foothill, SELACO, and Verdugo Workforce Development Boards, community college partners, K-12 CTE providers, workforce intermediaries, and aerospace industry employers. The project addresses two interconnected regional challenges: 1) the growing demand for skilled workers in the aerospace and advanced manufacturing sector, and 2) the limited access many OY/YA have to coordinated career pathway opportunities aligned with California’s 

Master Plan for Career Education. By leveraging, streamlining, and 
By leveraging, streamlining, and enhancing collaboration between workforce boards, education providers, and employer partners, the initiative will expand the workforce pipeline development while improving employment outcomes for young adults facing barriers to employment. Through this initiative, participants will engage in career exploration, industry-aligned technical training, credential programs, and WBL opportunities, including internships, paid work experience (PWEX), and on-the-job training (OJT). Participants will receive supportive services and career navigation to support the successful completion of training programs and transition into employment in the aerospace and advanced
manufacturing sector.

The Aerospace & Defense Career Pathway Initiative will implement a coordinated regional outreach strategy designed to engage OY/YA ages 16-24 who are disconnected from school or employment or face barriers to workforce participation. The outreach strategy leverages the combined network of four workforce development boards, community-based organizations (CBOs), and employer partners to ensure a broad regional reach. Outreach will occur through multiple entry points within the regional workforce and education ecosystem, including America’s Job Centers of California (AJCCs), workforce partner referrals, CBOs, and education partners.
Workforce Development Boards will coordinate targeted outreach through AJCC locations and workforce programs to identify eligible participants and connect them to training opportunities aligned with aerospace and advanced manufacturing career pathways. Education partners will support outreach by engaging students and recent graduates through counseling services, career exploration activities, and pathway alignment efforts that introduce participants to industry training opportunities. Employer partners and industry networks will support outreach by participating in career awareness events, industry panels, facility tours, and WBL engagement activities that expose participants to technical
career opportunities while strengthening connections between training programs and employer hiring needs.


The Aerospace & Defense Career Pathway Initiative will support 244 OY/YA in accessing industry-aligned training and WBL opportunities in the aerospace and advanced manufacturing sector. Of those enrolled, 207 participants are expected to enter credential training pathways,  


135 participants will complete industry-recognized credentials, and 185 participants will successfully exit the program after completing training 
and WBL activities designed to prepare them for entry-level technical careers.  
The project anticipates achieving employment outcomes aligned with workforce system performance benchmarks, including 128 participants employed in the 2nd quarter after exit (69%) and 124 participants employed in the 4th quarter after exit (67%), with participants achieving median quarterly earnings of approximately $8,200. Through coordinated partnerships among workforce development boards, education providers, and aerospace employers, the initiative will strengthen the regional workforce pipeline while expanding career pathway opportunities for OY/YA seeking entry into high-demand technical occupations.
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