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On March 18, 2025, $1 million from the Workforce Innovation and Opportunity Act (WIOA) Governor’s Discretionary Fund was awarded to one organization under the Farmworkers Advancement Program (FAP) Technical Assistance (TA) and Developmental Evaluation (DE) for Program Year 2024-25 (PY 24-25) Solicitation for Proposals (SFP). The awardee and project summary is listed below. Funding decisions are final.
Award List
	Applicant Name
	County
	Award

	Jobs for the Future
	Statewide
	$1,000,000.00





	Project Summaries



	Applicant
	Jobs for the Future
180 Grand Avenue, #1325
Oakland, CA 94612


	Contact
	Parina Parikh
1-312-550-5655
pparikh@jff.org


	Award
	$1,000,000.00

	Expertise Providing TA to Target Populations

	JFF boasts over 40 years of experience designing innovative and scalable solutions that create access to economic advancement for populations facing systemic barriers in the workforce. With a documented track record of leading equity-driven, California-specific initiatives around job quality and workforce systems change, and expertise in virtual instruction and training, JFF is uniquely situated to advance the goals of FAP PY 24-25. JFF has significant expertise in population-specific strategies to close equity gaps for agricultural workers. JFF facilitated the ag-tech workforce component of F3 Innovate, an effort to design next-generation engineering solutions for sustainable food production in the Central Valley and has supported the Equitable Food Initiative in developing a skills taxonomy for agriculture professionals and informing future credentialing efforts. JFF also provides capacity-building and strategic planning support to rural, immigrant-serving organizations engaged in workforce development nationally and in the Central Valley. As the TA provider for FAP PY 23-24, JFF has successfully supported program awardees in fostering regional partnerships, designing culturally relevant workforce solutions, and achieving robust participant outcomes.


	Key Partners
	JFF does not currently have partners on this application. JFF staff members with state and national expertise will provide the TA, DE, and capacity-building support to FAP awardees, with invited SME guest speakers as relevant.


	TA Plan and Service Model
	JFF will build on the successes and lessons learned as the TA provider for the FAP PY 23-24 initiative to build the capacity of PY24-25 awardees through an equity-centered community that facilitates shared learning, collaboration, and innovation across the entire ecosystem of stakeholders committed to improving opportunities for underserved farmworker communities. JFF plans to expand our current TA and DE activities to serve new program awardees while incorporating enhanced 1:1 support for individual awardees and regional partnership development, differentiated group and peer learning opportunities based on program type and maturity, expanded cross-initiative field-building activities, and broader dissemination of recommendations for state impact.

Through a collaborative approach that incorporates national best practices and unique, place-based contexts, awardees will be equipped to co-design responsive strategies that address the assets and needs of farmworker communities. Onboarding for FAP PY 24-25 awardees will include virtual orientation retreats that will focus on building community and enhancing the knowledge, skills, and abilities most relevant for program startup and implementation. Group-based TA sessions will incorporate subject-matter experts and content focused on populations facing unique barriers such as undocumented farmworkers, speakers of indigenous languages, and the aging workforce. Virtual office hours sessions will offer a less structured space for awardees to connect for deeper discussions, including through peer consultancies and breakout groups, on topics related to the program models and strategies of the FAP 24-25 cohort, including innovative farming techniques. Joint Farmworker Services COP sessions will be designed for a broader audience, promoting field-building and knowledge sharing across public-sector, nonprofit, and philanthropic stakeholders and identifying recommendations for a collaboratively developed final product: a Roadmap to Support California Farmworkers offering an agenda for systems change.

All grantees will be assigned a “TA buddy” from JFF for monthly, individualized check-ins, informed by close monitoring of awardees’ performance against project goals through an interactive awardee dashboard. Customized awardee assistance will include support for local and regional partnership development, connections with state and national SMEs, and site visits to select awardees to deepen relationships, provide on-site TA workshops and partner meetings, and document best practices.

JFF has considerable experience providing virtual instruction and training as a TA provider for state and national workforce initiatives and will leverage digital learning tools and collaboration platforms including Zoom and collaborative whiteboarding, polling, and visioning tools like Miro, Menti, and Microsoft Whiteboard. JFF also plans to set up an asynchronous channel for communication between awardees, using Slack or a similar platform and has developed a virtual repository of relevant resources on Microsoft SharePoint.






	Key Goal Measurement Methodology
	Virtual and in-person COP sessions will include significant peer-to-peer learning opportunities based on a learning arc that is aligned with the project lifecycle and periodically updated based on the awardee’s expressed needs, interest areas, and performance outcomes gleaned through progress monitoring as well as individualized check-in calls, feedback surveys, and site visits.

JFF will document PY 24-25 TA and DE and activities and share them with awardees and EDD staff via an interactive set of dashboards grounded in CalJOBS data, as well as quarterly insights decks and a final evaluation report based on a multi-case study design. JFF will develop a baseline for each awardee when developing the initial awardee dashboards based on CalJOBS data, which will be validated and complemented by qualitative information obtained during 1:1 kickoff call and the onboarding orientation retreats during the project’s first quarter. JFF's customized “TA Buddy” approach will ensure equal access through intentional monitoring of each awardee’s engagement and learning, regular touchpoints to identify any barriers to participation, and continuous refinement of programming based on awardee feedback.


	Expected Outcomes
	By facilitating an equity-centered peer learning community based on an intentional learning arc and providing tailored TA centered in a theory of change for each awardee, JFF will build awardees’ capacity to deliver innovative training programs that improve workforce outcomes for farmworkers.  With a culture of collaboration and knowledge sharing not only within the awardee cohort but across the broader Joint Farmworker Services COP, JFF seeks to catalyze broader shifts in policy, practice, and resource allocation to better serve vulnerable populations like farmworkers during a time of significant labor market disruptions.
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