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On May 14, 2026, $1,500,000.00 of Workforce Innovation and Opportunity Act, Title I, Governor’s discretionary funds were awarded to one organization under the Employment Pathways Technical Assistance (EPTA) grant for Program Year (PY) 2025-26 Solicitation for Proposals. The awarded project and project summary are listed below. Funding decisions are final.
Award List
	Awardee
	County
	Award

	Jobs for the Future
	Statewide
	$1,500,000.00





	Project Summary



	Awardee
	Jobs for the Future
180 Grand Avenue #1325
Oakland, CA 94612


	Contact
	Parina Parikh
1-617-728-4446
pparikh@jff.org


	Award
	$1,500,000.00

	Technical Assistance and Developmental Evaluation Plan

	Jobs for the Future (JFF), in partnership with the International Rescue Committee (IRC) and Social Policy Research Associates (SPR), proposes to provide integrated technical assistance (TA) and developmental evaluation (DE) that will generate learning products, including interactive data dashboards, interim learning briefs, population-specific practice briefs, and a field-facing toolkit, to translate evidence and participant insights into practical guidance for programs serving populations facing systemic barriers. The project combines individualized coaching, population-specific learning labs, cross-cohort trainings, and in-person convenings with a DE framework that balances local customization and participant voice with systemwide relevance. The project will also establish a Cross-Program Community of Practice (COP) of technical assistance (TA) providers that connects learning across major workforce initiatives, enhances alignment with state priorities, and generates shared resources and recommendations that strengthen California’s workforce development system.
 

	Expertise Providing Technical Assistance and Developmental Evaluations

	JFF and its partners bring decades of experience delivering large-scale TA and DE for workforce initiatives serving opportunity young adults, veterans, justice-involved individuals, English language learners, and other populations with barriers to employment. Together, they have designed and delivered population-specific coaching, peer learning communities, and data-driven evaluation support for initiatives such as the Farmworker Advancement Program and Equity Target Population Fund (JFF), and multiple English Language Learner workforce grants (IRC), with SPR leading mixed-methods developmental evaluations that translate case analysis, participant voice, and large administrative data sets, including from the CalJOBS system, into clear, actionable guidance for practitioners and state partners. This team functions as integrated learning partners supporting data capacity building, inclusive program design, and adaptive implementation.


	Service Model
	The TA model combines individualized, population-specific coaching with cross-cohort peer learning sessions, population-specific peer learning labs, and in-person convenings, ensuring differentiated support as well as leveraging cross-cutting strategies and shared problem-solving.
Discovery calls and needs assessments will be used to co-design customized TA and evaluation plans for each grantee, and ongoing coaching calls will draw on CalJOBS data dashboards, interim evaluation findings, and qualitative feedback, adjusting both individual support and peer learning agendas as needed to meet outcomes. 
The Cross-Program COP of TA Providers will include quarterly convenings (virtual, with the option for one in-person session), leveraging accessible digital learning tools and strategies for highly interactive virtual facilitation, such as polls, collaborating note-taking, and virtual whiteboarding tools, as well as a regular Cross-Program COP Newsletter.


	Key Partners
	· International Rescue Committee (IRC) 
· Social Policy Research Associates (SPR)


	Key Goal Measurement Methodology

	The TADE team will integrate state workforce administrative data (e.g., CalJOBS), grantee proposal exhibits, and narrative reports into interactive, quarterly performance dashboards. We will also conduct site visits with a purposive sample of grantees, including participant, employer, and partner interviews, and follow-up phone interviews with all grantees, along with TA pulse surveys, integrating all data sources into recurring sense-making and reflection cycles that inform real-time adjustments, guide program improvement, and surface cross-program patterns and lessons.
Group TA activities will be documented through attendance logs, collaborative worksheets, and post-event surveys; individual coaching sessions will be documented using a note-taking protocol aligned with each grantee’s individualized evaluation plan.
Baselines will be established using initial assessments, grantee proposals, and early CalJOBS data as well as grantees’ local data systems, resulting in program-specific evaluation plans tailored to the unique context and outcomes (e.g., strategies and custom indicators for specific priority populations like recidivism reduction for justice-involved populations).
The CoP will convene quarterly and will draw on human-centered design methodologies, such as journey mapping, action planning, and peer consultancies for collaborative problem solving. Participants will identify shared challenges, emerging best practices, and guiding principles through small group breakouts and structured consensus-building workshops that distill areas of alignment and help disparate groups reach agreement on priorities.



	Proposed Outcomes
	By the end of the grant period, ETPP grantees will consistently use customized data tools and interactive dashboards to monitor progress, interpret results, and make concrete program adjustments that improve access, retention, and outcomes for participants facing systemic barriers. Grantees will have co-developed evaluation plans that embed participant and community voice, leading to more inclusive, responsive practices and documented changes to program design, employer engagement, and supportive services. In addition, the Cross-Program Community of Practice (COP) and associated learning products will strengthen alignment and shared learning across workforce initiatives, informing state-level policy and investment decisions.
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